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Is the localization industry 
going to disappear?













“The human work involved in localization 
will change but not disappear”



What’s my role in future?
PM, Translator, QA, FE….



AI Translation 



AI 
Unlimited use of AI 

tools

No human 
involvement

Money is no object

Custom Prompts

Humans
 Use Unbabel’s 

resources

Linguists

Editor instructions 
and selection

Humans vs Machine
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Literary

Technical

Legal
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“In the morning when thou risest unwillingly, let this thought be present—I am 
rising to the work of a human being”

“A loss of voltage or a complete power outage can range from downed power lines to 
failed transformers, to tripped circuit breakers, etc. These power outages may last for 
a short one-half cycle of the 60 hertz sine wave (8.3 milliseconds) or for several hours.”

”17-2-0101 Generally. The “R”, residential districts are intended to create, maintain 
and promote a variety of housing opportunities for individual households and to 
maintain the desired physical character of the city's existing neighborhoods.

Text Samples



Translation Guidelines:

The goal is to translate old English version of "Meditations" into modern, accessible {target_language} 

while retaining the philosophical essence and integrity of Marcus Aurelius's original thoughts.

1. **Tone and Register**

   - Maintain a reflective, personal tone: Meditations is a deeply personal text, with Marcus Aurelius 

often speaking to himself as a way to contemplate life, ethics, and leadership. The translator should 

preserve this intimate, contemplative tone.

   - Avoid overly formal or archaic language: Although it is an ancient text, using overly formal or 

outdated terms can alienate modern readers. The language should feel timeless, not antiquated.

2. **Philosophical Terminology**

   - Translate Stoic concepts with precision: Stoicism is central to Meditations, and key Stoic terms 

(e.g., logos, virtue, fate, reason, nature) need to be carefully translated. Make sure that the 

philosophical meaning is preserved and aligned with current scholarly interpretations.

   - Use consistent terms: Ensure consistency with how important Stoic concepts like apatheia (freedom 

from passion) or eudaimonia (flourishing) are translated throughout the text.

3. **Clarity and Simplicity**

   - Aim for clarity without losing the depth: While Meditations deals with complex philosophical ideas, 

the text itself often uses simple, direct language. Avoid overly complex or academic translations that 

might obscure the practical wisdom.

   - Simplify where necessary: Marcus Aurelius’ language can sometimes be dense or fragmented. 

Translators should feel free to clarify difficult passages, ensuring they are understandable to modern 

readers without distorting the original meaning.

4. **Gender-Neutral Language (if applicable)**

   - Use inclusive language where possible: While Meditations refers to humanity in a universal sense, 

ancient texts often use masculine pronouns. Translators should opt for gender-neutral language to make 

the text feel more inclusive and accessible to all readers.

5. **Target Language**

   - The word "thou" occurs a lot in the text and poses a challenge because it represents an archaic or 

formal second-person singular pronoun, often used in older texts to convey a sense of intimacy or 

solemnity. You should opt for modern equivalents of "thou" which is modern French, Spanish and 

Portuguese is "tu" and in German is "du".

   - The translation should be done in {target_language}. If a country-specific variant exists, use that 

variant.



EVALUATETRANSLATE
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Annotators 
reviewed with 
MQM.

Blind evaluations.

3 types of text 
(legal, literary and 
technical).

2,500 words long.

Best scored LPs.

Identical instructions.

Two weeks to setup 
translation flows and 
submit.

SETUP

Challenge
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MQM-Extension :
Context-Aware Annotation Framework

.

Table 1: Nine categories to be applied on the source side, Contextual Trigger; 
              Six categories to be applied on the Contextual MT error.



We might not need 
humans to translate but 
we need humans to 
build the systems that 
translate

● Build the right prompt

● Set up proper evaluation cycle

● Define finer grained typologies

● Annotate data



Transcreation
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This response might seem correct

I’m sorry but the book I ordered isn’t here yet!
What’s happening?

Akane, Japanese Customer

Hi Akane 🙂

I’m sorry to hear that your book hasn’t arrived yet and 
that you can’t contact the seller. Send me your order 
number and email address so I can investigate this for 
you, and please don’t cancel your order with them 
before talking to me first.

Best regards

Jamie, Customer Support
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But it can be inappropriate

Hi Akane 🙂

I’m sorry to hear that your book hasn’t arrived yet and that 
you can’t contact the seller. Send me your order number and 
email address so I can investigate this for you, and please 
don’t cancel your order with them before talking to me first.

Best regards

Jamie, Customer Support

Should have proper 
closing remarks.

Should avoid 
using the first 

person singular 
(“I”) - use the first 

person plural 
instead (“We”) Should avoid 

giving orders to 
the reader.

Should avoid using 
emojis

Requires proper 
greetings structure



Dear Ms. Akane, 

Thank you for contacting us.

We apologize for the inconvenience caused by the delay in the delivery of 
your book. We understand that you have been unable to contact the seller 
and kindly ask you to provide us with your order number and email address. 
We would like to ask you to refrain from cancelling the order before speaking 
to us. 

We appreciate your understanding and cooperation.
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Greetings/Closings,  Register and Useful Expressions



New Typology for Evaluation



The same skill set 
applies to different 
tasks

● Build the right prompt

● Set up proper evaluation cycle

● Define finer grained typologies

● Annotate data



Terminology Extraction









Learn how to play with 
different models. 
Prototype and iterate

● Have you GenAI workspace env.

● Spend time playing with the models

● Move from the simple toy examples like this 
one to real use cases by following the recipe
○ Evaluation Framework
○ Gather Data
○ Experimentation Loop



Project Management





How to project manage 
in the age of agents?

● Learn a couple of no-code agentic 
frameworks

● Start replacing old flows with agentic flows

● Build missing agents

● Be the coach



Summary



● AI is a solid choice for most tasks in the 
localization industry.

● AI needs to be set up properly
○ Prompting
○ Evaluation
○ Data

● Agentic workflows have a lot of potential but 
still in experimentation phase. Someone 
needs to shepard the agents

What should I do in the 
next 5 years



● You hard skills are still very important

● AI is being deployed across industries 
○ Your skills are fundamental for a 

successful deployment

● Be the LangOps for the rest of the world

What should I do in the 
next 5 years



Thank You


